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ñHere today, gone tomorrow?

Key challenges today for tomorrowôs school 

libraries "

Massachusetts School Library Association

ñWith the school library 

literally the heart of the 

educational program, the 

students of the school 

have their best chance to 

become capable and 

enthusiastic readers, 

informed about the world 

around them, and alive to 

the limitless possibilities 

of tomorrow.òMary 

Gaver, 1958

Gaver, M.  Every child needs a 

school library.  Chicago, ALA, 

1958 

Gaver, M. Effectiveness of 

Centralized Library Service in 

Elementary Schools.  Rutgers 

University, 1963

The future of the school library?

The school library of the future?

ÁSchool libraries are essential for addressing syllabus 

outcomes, the complexities of learning, and quality 

teaching in information- and technology-intensive 

21st century schools. 

Ď č

ÁRe-imagine, re-create, re-invent school libraries

TWO CENTRAL QUESTIONS Do we really need a library?

Å Availability of information 
technology

Å Access to vast quantities of 
information on the Internet

Å Costly infrastructure; 
increasing cost of print 
material

Å Cost of personnel

Å Students using libraries less 
since they first began using 
internet research tools

Å Search engines are primary 
starting point for information 
searching

www.schoolsucks.com

www.evilhouseofcheat.com

www.cheathouse.com

http://www.phuckschool.com

The TRANSPORTATION of Information

Ď

The TRANSFORMATION OF Information

The answer is already there
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The Steamroller of Part of the Road?

ÅContinuously engage in thinking about and 

reflecting on effective school library practices

ÅTranslate this thinking into action to lead meaningful 

inquiry through school libraries

ÅMove beyond just thinking about improvement, and 

taking action through evidence ïimplementing local 

strategies and processes that contribute to a cycle 

of ongoing improvement

ÅNot taking action means that you will be living 

someone elseôs dreams and someone elseôs 

solutions.

5  Key Actions:  Best Practices

ÅFrom Information to 

Inquiry & knowledge

ÅEvidence-based 

practice

ÅBuilding teams and 

partnerships 

ÅEngaging Web 2.0 

tools to develop 

deep inquiry

ÅRe-imagining school 

libraries

Without inquiry, there is no 

reason for school libraries

Without evidence, it is just 

another opinion

Without teams, there is limited 

capacity for change

Without Web 2.0, missed 

opportunity for situating learning 

in the real world of kids

Without vision, you walk in 

darkness:  Vision for the future:  

you create the vision.  

CHALLENGE 1

SCHOOL LIBRARIES AS KNOWLEDGE CENTERS, 
NOT INFORMATION PLACES

Fostering inquiry and building knowledge, not 
finding information

Celebrate the understood, and not the found

Research on IL indicates we teach mostly about 
finding stuff, not what kids do with the stuff

The Google  Generation:  Research tells us é

Å Horizontal information seeking:  skim view small number of 
pages then óbounceô out, often never to return

Å Spend very little time on e-book and e-journal sites, and 
databases in school libraries

ÅEngage in ñpower browsingò:   scanning rapidly; rapid and 
limited assessment and retrieval; clicking extensively

Å Use of simple search strategies

Å Squirreling behavior:  stockpiling content in the form of 
downloads

Å Superficial effort in knowledge construction

Å Transportation rather than transformation of information

What does this say about the ñschool library of the futureò?

Outcomes Focus

ñThe library profession desperately needs 

leadership to develop a new vision for the 21st 

century and reverse its declining profile and 

influence. This should start with effecting that 

shift from a content-orientation to a user-facing 

perspective and then on to an outcome focusò  

(P. 34)

Rowlands, I. & Nicholas, D. (2008). Information behaviour of the researcher of the 

future. A CIBER Briefing Paper. Commissioned by British Library & Joint 
Information Systems Committee. Centre for Information Behaviour & the 

Evaluation of Research (CIBER), University College London (UCL), 11 January. 
Retrieved 2 February 2008, http://www.bl.uk/news/pdf/googlegen.pdf

Something to think about

What do your school library documents 
(mission statements, policy documents, 
school library guidelines) say about your 
libraryôs role in education, student 

learning and student achievement?

Check the evidence:

www.wordle.net

http://www.bl.uk/news/pdf/googlegen.pdf
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Schooling in the Twenty-first Century Library Policy Tagcloud

THE SCHOOL LIBRARY é.

What is a School Library?

the schoolôs physical and virtual information-to-

knowledge commons where reading, literacy, inquiry, 

thinking, imagination, discovery, and creativity are 

central to studentsô learning and knowledge 

development in all curriculums, and learning for life

FOSTERING INQUIRY AND

BUILDING KNOWLEDGE

Inquiry Learning

An inquiry approach to learning is one where students 
actively engage with diverse and often conflicting 
sources of information and ideas to discover new 
ones, to build new understandings, and to develop 

personal viewpoints and perspectives.

KNOWLEDGE OUTCOME

--------------------------------------------------------------

It is underpinned by stimulating encounters with 
information ïencounters which capture their interest 

and attention, and which motivate and direct their 
ongoing inquiry.

INFORMATION FOUNDATION

The learning process? 
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Prof Carol Kuhlthau

Information Search Process

Å Qualitative exploration of  

search process of high school 

seniors (1983)

Å 2. Qualitative study of 

original sample after 4 years of 

college  (1988)

Å 3. Longitudinal study (1988)

Å 4. Qualitative and quantitative 

study of high, middle and low 

achieving high school seniors 

(1989)

Å 5. Validation Study:  385 

academic, public, and school 

library users in 21 sites  (1989)

Kuhlthau, C. C.  (2004).  

Seeking meaning:  A 

process approach to library 

and information services.  

2nd edition.  Westport, CT:  

Libraries Unlimited.

Information Search Process   Carol Kuhlthau

Tasks     Initiation   Selection  Exploration   Formulation  Collection  Presentation Evaluation
---------------------------------------------------------------------------------------------------------------------------------------------------------------

Feelings uncertainly  optimism    confusion       claritysense of       satisfaction or
(affective) frustration direction/      disappointment

doubt confidence

Thoughts vague----------------------------------------�: focused
(cognitive) ----------------------------------------------�:

increased interest

Actions seeking relevant information-------------------------------�: seeking pertinent information
(physical) exploring documenting

Information-to-Knowledge Journey

Zone of Intervention: the critical point / need for instruction

GUIDED INQUIRY

Productive Pedagogy for School Libraries

ÅFocus on knowledge construction, not information 
finding:  key shift in pedagogy

ÅResearch informing our pedagogy:  use models / 
processes that have research legitimacy:  ISP

ÅMove from simplistic, reductionist notions of 
information literacy to more holistic conceptions

ÅLearning management competencies, resource-
based competencies, thinking-based competencies, 
knowledge creation competencies, personal and 
interpersonal competencies, reading for 
understanding competencies

ÅLearner-World centric, not Library centric. Learning 
in the library is not creating Mirror Librarians

ÅAuthentic learning tasks and learning activities that 
connect to real world 

CHALLENGE 2

EVIDENCE-BASED PRACTICE

How do our school libraries contribute 
to Learning, Literacy, and Living


